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Tanzania Health Promotion Support (THPS) is an indigenous NGO established under non-governmental
organization act No 24 of 2002 in 2011. THPS works in partnership with the Ministry of Health (MOH); Ministry of
Community Development, Gender, Women and Special Groups; the President's Office-Regional Administration
and Local Government (PO-RALG), the Ministry of Home Affairs and the Ministry of Health (MoH) in Zanzibar
with a goal of ensuring accessible high-quality health care services to Tanzanians; through strengthening of
health and community systems for comprehensive quality health services including HIV and AIDS; Tuberculosis;
prevention of GBV; reproductive, maternal, newborn, child, and adolescent health (RMNHCAH) services;
laboratory and health management information systems (HIMS).

GOAL

THPS aims to ensure
accessible high-quality
SLI_Ij health care services to
|_I Tanzanians; through

_ . strengthening of health
Forging and strengthening | and community systems for

partnerships to ensure comprehensive quality health
accessible and sustainable | services including HIV/AIDS;
high-quality health care Tuberculosis; prevention

services for all Tanzanians | of GBV; reproductive,
maternal, neonatal, child, and
adolescent health (RMNHCAH)
services; laboratory and health
management information
systems (HIMS).

The core values of Tanzania
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Health Promotion Support (THPS) include good governance, meaningful involvement of people living
with HIV (PLHIV), quality performance, innovation, commitment, teamwork, equal opportunity, social
responsibility, evidence-based interventions, sustainability, and partnership.

THPS WORK

THPS supports provision of comprehensive HIV Prevention, Care, Treatment and Support services across
general, key and vulnerable populations in Pwani, Kigoma, and Zanzibar. THPS believes sustainable health
services result from Health systems strengthening at all WHO six blocks:

01.

02.

03.

04.

05.

06.

Improving service delivery through technical assistance, mentorship and
training to health providers to ensure services are implemented according to
national / international standards.

Health infrastructure upgrades for improved quality of services e.g. repairs to
facilitate TB infection control, placement of laboratory equipment.

National level support to scale up HIV viral load testing.

Improve health records documentation and storage including the use

of electronic Health Management Information Systems (HMIS) and data quality
assurance.

Improve provider skills to foster appropriate use of national central supply
chain system for medicines, supplies and HIV commodities THPS is a member
of various MoHCDGEC technical working groups.

Provide financial support to local government authorities/ NGOs and Faith
based organizations to complement their HIV response
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Other stakeholders including:

Umbrella CSOs

Sn. ‘CSO

1.

Connect Community with Advocacy and Em-
powernment Tanzania (COCOWAETA)

Region

Morogoro

District

Gairo, Luhanga

Country Community Development Initiative

2. (COCODE) Arusha and Kilimanjaro | Arusha MC and Moshi MC
3. Filbert Bayi Foundation Pwani Kisarawe
Grassroots Initiative for Youth and Elderly
4 Development Organization (GIYEDO) Dodoma Dodoma MC and Kongwa
Mapambano ya Kifua Kikuu na UKIMWI Te-
5. meke (MKIKUTE) Mtwara Morogoro MC
The National Council for People living with .
6. HIV/AIDS (NACOPHA) Simiyu Busega and Meatu
7. Partnership for Youth Development (PAYODE) Pwani Kisarawe
Service Health and Development for People .
8. Living Positively with HIV/AIDS (SHDEPHA+) Arusha Monduli and Ngorongoro
Tanzania Network of People who use drugs . Kishapu and Shinyanga
9. (TANPUD) Shinyanga MC
Tanzania Economic Empowernment Founda- I
10. tion (TACEF) Tanga Kilindi
Tanzania Elderly Women's Wisdom for Youth .

11. (TEWWY) Kigoma Kakonko and Kasulu
12 Tanzania Informal Economy Network on AIDS/ Manvara na Mara Babati TC, Mbulu DC, Mb-
) TB Initiatives (TIENAI) y ulu TC and Serengeti

13 Youth UN-Association ( YUNA) Simiyu Meatu and Busega

14 Ig’g:\)rtnershlp for Youth Development (PAYO- Pwani Kisarawe

15 Peer to Peer Organisation Morogoro Morogoro MC and Ulanga
Tanzania Network for Women with HIV and . . -

16. AIDS (TEWWY) Manyara Kiteto and Simanjiro

17. The Community Outreach Foundation(COTF) Mbeya Busokelo

18. Tanzania Community Empowernment Foun- Tanga Kilindi

dation

Sn. ‘ CSso Region District

1 xxé‘?n Women AIDS Working Group (AFRI- Tanga Kilindi

2. AJAT Foundation Manyara Kiteto

3 Green Sober Pwani Kisarawe

4, Guang Culture Group Manyara Mbulu TC

5. (Huruma AIDS Concern and Care) HACOCA Morogoro Morogoro MC
6. Hope for future Manyara Mbulu TC

7. Human Care Mbeya Busokelo

8 :grl;treogza\;ier%cl)))evelopment Initiatives in Ngoron- Arusha Ngorongoro DC
9. F}éeruB&éE)a Huduma Majumbani Mbeya Mbeya Busokelo
10. F}i%\?cr)nDonﬁ)i Youth Development Network Pwani Kisarawe
11. Linda Elimisha na Andaa jamii (LEA) Manyara Mbulu DC
12. Masasi Youth Development (MASAYODEN) Mtwara Masasi TC
13 My Health Foundation (MHF) Morogoro Morogoro MC
14. Mensa Program Rafiki Kilimanjaro Moshi MC
15. Mtwara Youth anti-AIDS Goup (MYAAG) Mtwara Mtwara MC
16. g;gnﬁgiiggl:;TYﬁgDrg)ulturaI Development Or- Kigoma Kakonko na Kibondo
17. ;aggl) Social Development Organization (Rafiki Shinyanga Shinyanga MC
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THPS aims at contributing to the National ambition:

Biomedical Behavioral
Interventions Interventions

PIGA BURE
0800 120001

Structural
Interventions



Biomedical | :
Interventions ”

use a mix of clinical and medical approaches to
reduce HIV transmission.

Behavioral Structural
Interventions Interventions
seek to reduce the risk of HIV transmission by seek to address underlying factors that make

addressing risky behaviors individuals or groups vulnerable to HIV infection.

MLANGO PROJECT
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THE PROBLEM

There has been a dramatic rise of TB cases and new HIV infections in
S Tanzania. The government in partnership with other like-minded units
a4 have put in place numerous interventions across the country, which have
been aimed at the general population. However, there is a group that has
been left behind, without keenly considering the dangers they face in regard to

HIV and TB infections.

This group is known as the Key and Vulnerable Populations (KVPs), which include
among others; Female sex workers, MSM, and drug users who use injectable needles.

The (KVPs) group has a higher HIV prevalence rate in comparison to the general population.

The main goals of the KVPs program were to improve access to the KVP and reduce stigma,

discrimination and any other form of barrier to reach the three immediate goals of zero HIV
infection, zero stigma and discrimination and Zero HIV/AIDS related death by 2030.

ONGEANA I~ I 5 _ _
SHANGAL) : ; : A '. . | § N i Aside from difficulties in accessing HIV health services by KVPs in Tanzania, they also face other

PIGABURE challenges such as stigmatization due to legislation that criminalizes some of their behaviors
@& 0300 120001)
There is a significant rise in the levels of stigma and discrimination against particular sexual identities,
orientations, and behaviors. There is a general lack of concern for this group, and little protection of
privacy and personal information. There is also a relatively higher cost for access to private health care due
to perceived unsatisfactory experiences in public health services.

Onrealizing theseissues, in 2018, The Government of Tanzania (GOT), through the Ministry of Health, Community

Development, Gender, Elderly and Children (MoHCDECQ), in partnership with the World Bank and Global Fund,

appointed AMREF to address this challenge in 27 councils found in 13 regions of Tanzania. AMREF appointed THPS
to take on this challenge as a local NGO and hence the birth of MLANGO PROJECT.

e

€
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TH E P ROJ ECT PROJECT IN BRIEF

Due to high levels of stigmatization associated with KVPs, the project was named “Mlango Project Time Frame: Targeted Regions:

Project; Fungua mlango upate fursa ya kuboresha afya yako"”. The first step in solving January 2018 -December 2020. 27 District Councils in 13 regions of
any critical social problems is dialogue. With stigmatization around KVPs, such discussions are mainland Tanzania (Morogoro, Arusha,
a taboo. The project therefore was designed as the door towards this much-needed dialogue. Targeted Group: Mtwara, Mara, Manyara, Pwani, Simiyu,

Mbeya, Tanga, Kigoma, Dodoma,
Kilimanjaro and Shinyanga).

KVPs including Female sex workers (FSWs),
Mlango Project means the ‘Door’, providing access to services that improve individuals' People Who Inject Drugs (PWIDs), Men who

health. It also help to reduce stigma and encourage KVPs to easily access the health services . have Sex with Men (MSM) and other KVP i.e

miners, truck drivers, plantation workers,
fisher folks and prisoners. -
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ACHIEVEMENTS

3 ) The Mlango Project has resulted in remarkable transformations in the lives of targeted
iy ! beneficiaries as envisioned at the project inception. Some of the notable outcomes, as of
= 1 [ September 2020:
. e o
- : * Comprehensive prevention programs for MSM 80% (10,396/12,977)
e ) * Comprehensive prevention programs for PWID and their partners 97% (7,770/8,000)

* Comprehensive prevention programs for sex workers and their clients 153%
(20,328/13,254)

* Income Generating Activities (IGA) groups: Target 232, Achieved 235(101%)

* Income Generating Activities (IGA) group members by KVP type: 2,721 FSW and 464
PWID

* Use of Interactive Voice Response Platform a supportive intervention: through toll free
dials to 0800120001 that connects callers to ‘Shangazis' the HIV counselor.

INCOME GENERATING
ACTIVITIES (IGA)

HIV and AIDS have devastating effects, not only on the health of infected individuals and their
families, but also on their economic and social wellbeing. As part of HIV structural interventions
for KVPs; THPS supported economic empowerment for KVPs through Income Generating
Activities (IGA). Many KVPs are at high risk of being infected with HIV and many more are affected
by the loss of family members and livelihoods. A specific focus on KVPs is necessary given that
they are a majority among economically disadvantaged groups.

Improvement in access to antiretroviral treatment (ART) and treatment adherence are helping
PLHIV-KVPs to remain healthier and therefore economically active so that income generation
activities (IGA) are becoming an increasingly important part of the care, and prevention package
for PLHIV-KVPs and their families.

THPS in collaboration with Community Development Officers and local CSOs collaborated for

the formation of the IGA groups from eligible KVP. Each group consisted of 12 people; hence,
four groups per district with Global Fund support.
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CASE
STORIES

o

HALIMA - MTWARA

Prior to meeting with THPS, like many others in her
region, Halima was a Female sex worker, who had no
notable understanding of HIV infection. She was among
the people identified by THPS, and was encouraged to
get tested for HIV. Initially she was not ready to take the
test. Due to the prevailing perception of her surrounding,
Halima was reluctant to be tested for HIV

The following day, the doctor visited her home to
administer the test. Due to the surrounding she was
not given her HIV test result at that specific day, she
was asked to visit the hospital for further consultation.
Halima visited the hospital and she was found positive

On visiting the hospital, she was informed that she was
HIV positive. Halima was very disappointed, and got
depressed for the first few months. She decided not to
disclose her HIV status to anyone. However, after a while,
she decided to tell her mother about her HIV status, and
she eventually agreed to start her ARV medications.

All the while, the doctor was closely monitoring and
advising Halima, and her fellow FSWs agreed to join
THPS Mlango project's facilitated IGA group namely
“Unique Mamas". The Unique Mamas group was latter
facilitated with capital to initiate their businesses.

Through the Mlango Project, Halima received
entrepreneurship skills that enabled her to start a small
shop and she successfully built a house for renting
purpose. The income that was generated through her
projects made a positive behavior change in her life.

Halima and her colleagues are now involved in baking
cakes, hand-stitching and a small grocery store.

MLANGO PROJECT
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ANNA - DODOMA

Faced with the hardships of life, Anna decided to engaged
herself in Female sex work to get her day to day bread,
without realizing that she was putting herself at risk of
being infected with HIV.

Anna is an orphan who was raised by her grandmother,
and her behavior was partly influenced by the nature of
life she grew up with.

In Dodoma Municipal Council, THPS through the Mlango
project, provided behavior change training to young
women who worked as FSW, including Anna.

Out of the 15 entrepreneurship groups formed by THPS
in Dodoma Municipal Council to build the capacity of
key and vulnerable groups; Anna and her colleagues
were given capital that facilitated them to start their own
business. To-date, Anna and her colleagues are involved
in soap production, shampoo, and batik's clothing.

Anna is very grateful to THPS and the Global Fund for
their support that helped in changing her risk behavior
and build her life back.

MLANGO PROJECT
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REHEMA - ARUSHA

Rehema had been a regular drug addict since 1990, before
she interfaced with Mlango Project team. Rehema was
infected with HIV following the habit of sharing needles
during drugs injections. Eventually her life changed and
she gave birth to children who are HIV Positive.

Through Mlango Project's peer educators, Rehema was
helped to stop abusing drugs, she got her HIV test and
started medications.

Rehema then joined an entrepreneurial group, whereby
she was capacitated and facilitated with capital that helped
her start a small business of selling fruits, and together
with her colleagues, she eventually started a restaurant
(Mama Ntilie).

MLANGO PROJECT
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HAMADI - KILIMANJARO

In Moshi Municipal Council, like many other parts of Tanzania,
there are men who are also addicted to drugs.

Hamadi is one of such people who had been a regular drugs
abuser. Through Mlango Project, Hamadi was identified and
encouraged by THPS team to go for HIV testing. Hamadi
obliged after a few encouragements, was tested and found to
be HIV positive.

Hamadi was eventually co-opted into an entrepreneurial group
in Moshi, under the custodianship of Mlango Project. He and
his colleagues were given entrepreneurial training, and given
capital to start a small business.

Hamadi can now earn a living through his business, but he is
confident and also in good health.

MLANGO PROJECT
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HERIETH - MOROGORO

Herieth is a mother of three who felt abandoned by the
society, after engaging herself into Female sex work. She
started engaging herself in commercial sex as soon as she
gave birth to her first child, as she sought for money to take
care of her baby because she had no one to support.

In Gairo district, THPS Mlango Project, was able to identify
Herieth and her colleagues as FSWs. After being identified,
she was encouraged to get HIV test, and the results came
Positive. She then received a wide range of education on HIV
infection and treatment. Herieth became an advocate and
she also encouraged her colleagues to go for HIV test too.

After counseling, Herieth and her team were empowered
with entrepreneurship skills training, and they formed a small
business group. THPS provided the business group with the
capital to start a goat farming business.

Herieth is very grateful to THPS for rescuing her from the risky
behaviors, and giving her the opportunity to live a honorable
and decent life that she is proud of.

“| can now support and take care of my family. | have also
started my own fish selling business.” Said Herieth.

MLANGO PROJECT
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AISHA - 5IMIYU

At a relatively young age, Aisha found herself resuming the
responsibilities of raising her family after the death of her
father, and a long-term illness of her mother. She went
through secondary education under very tough conditions,
and she eventually failed to continue with advanced level
education.

Aisha then became head of her family, she eventually
started selling fruits to earn money so as to support the
family, but the business was not paying her off but also not
profitable

“Due to life hardships, | engaged myself in Female sex
work. | never did the business for fun or pleasure but |
had no way out. | thought it was a business where | could
earn money within a short time “ Said Aisha.

After identifying Aisha as one among the KVPs; Aisha
received training on how to stop the risky behavior
of prostitution, through THPS's behavioral change
intervention. Aisha was co-opted into an entrepreneurial
group, trained, and given start-up capital. She is currently
engaged in tailoring business as her primary means of
earning income.

Thanks to the Mlango Project, Aisha believes she regained
her dignity in the community.

MLANGO PROJECT
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